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TITLE I School Improvement Plan

2009-2012

System and School Name:  
    Social Circle City Schools /Social Circle Primary School                     School Years: 2009-2012 
	CURRICULUM
 SCPS WILL ESTABLISH AND MAINTAIN A CURRICULUM THAT IS SEQUENCED AND ORGANIZED TO ENSURE STUDENTS KNOW, DO AND UNDERSTAND THE CORE CONTENT OUTLINED IN THE GEORGIA PERFORMANCE STANDARDS (GPS).




	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	C1.2

C 2.1

C 2.2
	Each grade level will meet to collaborate for a pacing guide, curriculum maps, and use of resources. Cross-grade level meetings will establish vertical and horizontal alignment documents.
	2009-2012


	Summer

     Stipends

Professional Learning
	Curriculum/

     Instruction/ 

     Assessment 

     Committee 

     (CIA 

     Committee)

IB Coach
	Pacing Guide

Curriculum Map

Alignment

     Documents

Agendas

Team Minutes

Lesson Plans
	Grade level action plans which address Georgia Performance Standards and resources available to teachers

	C 2.1
	Utilize Story Town for Guided Reading Instruction (90 minutes/day) –include Robust Vocabulary.
	2009-2012
	Story Town 

     Tier 4

no cost-new adoption
	Administrators

IB Literacy

     Coach
	Lesson Plans

Observations
	Classroom observations for utilization of new reading series
Examine classroom schedules

	C 2.1 
	Develop IB lesson plans which will help integrate all subject areas into transdisciplinary units.
	2009-2012
	IB-no cost
	IB Coach

Teachers

CIA Committee
	Lesson Plans

Observations
	Examine IB lesson plans addressing transdisciplinary units

	C1.1
	Incorporate Mountain Language Arts (10 minutes), Mountain Math (10 minutes), and GPS Daily Grammar (3 minutes) into daily instruction.  (Pilot with 1st and 2nd Grade 2009, Kindergarten may begin in January 2010.)
	2009-2012

2009-2010 
	$80 per kit
	Teachers

CIA Committee
	Lesson Plans

Observations
	Classroom observations (formal and informal ) of Daily Maintenance Programs

	C 1.3
	Utilize Vocabulary Word of the Week and Math Fact of the Week during morning announcements (Reinforce with classroom activities throughout the week).
	2009-2012
	no cost
	Teachers
	Lesson Plans

Archives of  Hoot/Flash Cards

Video Archives of Select Morning Announcements
	Pre and Post Assessment with control groups in kindergarten, first and second grade. 

	C 1.3
	Incorporate Guided Math into daily instruction (70 minutes/day).
	2009-2012
	no cost
	Teachers
	Lesson Plans
	Classroom observations of Guided Math Groups 

	C 1.3
	Incorporate Writing Workshop into daily instruction (60 minutes/day).
	2009-2012
	no cost
	Teachers
	Lesson Plans
	Classroom observations of Writing Workshop across grade levels

	C 2.2

C 2.1

A 1.4

I 1.2

I 3.2
	Teachers will engage in weekly grade level team meetings to discuss what learners should know, do, and understand by the end of each week/grading period.
	2009-2012
	no cost
	Teachers/ Counselor
	Team Meeting Minutes
	Grade level team meeting notes/minutes
Review of student work, anchor papers

Analyze student data

	C 2.1
	Purchase and utilize GA Studies Weekly and Math weekly studies program (K, 1 and 2) 

2011-2012 (Second grade: Social Studies, Math, Science, Kindergarten-Social Studies)
	2009-2012
	QBE

$4,149.68
	Administrators


	SS Curriculum 

     Map

SS Pacing 

     Guide


	Classroom observations
Utilize resources and incorporate GPS

	I 1.6

C 1.3

I 1.1

I 3.1
	Post GPS/CCSS in all classrooms.  All teachers will provide quality instruction to all students and implement Best Practices while maintaining a standards-based classroom.
	2009-2012
	no cost
	Teachers

Administrators

Counselor
	GPS 
	Walk-throughs/Formal and informal observations

	A 1.1

A 2.1

A 2.2

I 2.3

C 3.1

C 3.2
	 Utilize Social Circle Reading Inventory (SCRI), Rigby PM Benchmarks, GPS, GKIDS, Bright from the Start Progress Monitoring, Implement Universal Screener for reading and math
	2009-2012
	Rigby PM Benchmarks-$300 per kit
	Teachers
	Lesson Plans

Results of Inventory, Benchmarks, Progress Reports
	Data sheets turned in quarterly to administrators


	
	All teachers will engage in a year-long book study, Teaching Student-Centered Mathematics, by John A. Van de Walle.
	2011-2012
	$935.76-Title I
	All staff
	Lesson Plans, Walk Thrus,
Discussion Groups, Progress Reports
	End of year assessments, Math Benchmarks, ITBS Results


Title I School Improvement Plan

2009-2012System and School Name:  
Social Circle City Schools /Social Circle Primary School                             School Years: 2009-2012 
	INSTRUCTION
SCPS WILL DESIGN AND IMPLEMENT TEACHING, LEARNING, AND ASSESSMENT TASKS AND ACTIVITIES THAT ENSURE THAT ALL STUDENTS ACHIEVE PROFICIENCY RELATIVE TO THE GEORGIA PERFORMANCE STANDARDS (GPS).




	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

Artifacts                                Evidence

	I 1.3
	Learning Goals, Big Ideas, Essential Words/Questions, and Robust Vocabulary posted in all classrooms.  Goals will be communicated to students using GPS language. 
	2009-2012
	no cost
	Teachers
	Lesson Plans
	Formal and informal observations/Walk throughs

	I 2.6
	Use of RTI Interventionist to support struggling learners within the RTI process.
	2009-2012
	Title I 
	Paraprofessional (09-10)
Teacher (10-11)
	Lesson Plans

Student Educational Plan
	RTI Data

	I 2.7
	Use of Interactive Whiteboards, projectors, flip video cameras, student digital cameras, document cameras and other technology (hardware and software) to help support student achievement 
	2009-2012
	Acquired new technology (09-10) and 2010-2011
	Technology Committee
	Inventory of Purchases/Property
	Analyze teacher lesson plans for documentation of technology use within the classroom
Observations

Analyze test data

	I 2.6
	Use various instructional strategies to help develop and improve computational fluency. (i.e. Mad Minutes-Number Talks)
Math Moose (09-10)
	2009-2012
	no cost
$500 (09-10) local funds
	Teachers
	Lesson Plans
	Pre/Post  assessments

	I 2.3
	Teachers will differentiate instruction for all subjects.  Professional learning support will be provided throughout the year .( Lessons will show evidence of rigor).
	2009-2012
	no cost
	Teachers

IB Coach (09-10)
Administrators
	Lesson Plans  Agendas

Training Minutes

Sign in sheets
	Administrators examine lesson plans for evidence of differentiation with students.



	I 1.6

C 1.3

I 1.1

I 3.1
	Post GPS/CCSS in all classrooms.  All teachers will provide quality instruction to all students and implement Best Practices while maintaining a standards-based classroom.
	2009-2012
	no cost
	Teachers

Administrators, Counselor
	GPS 
	Walk-throughs

	C 2.2

C 2.1

A 1.4

I 1.2

I 3.2
	Teachers will engage in weekly grade level team meetings to discuss what learners should know, do, and understand by the end of each week/grading period.
	2009-2012
	no cost
	Teachers/ Counselor
	Team Meeting Minutes
	Administrators will attend grade level meetings/review grade level team minutes
Review anchor papers, student work samples

	I 2.2

I 3.1
	Teachers will create inquiry-based lesson plans to teach students to think critically, ask questions, and process information (develop higher-order thinking skills). 
	2009-2012
	no cost
	Teachers
	Lesson Plans
	Review of lesson plans
Informal/formal classroom observations

Analyze student data

	I 2.7


	Technology/Media Committee will update the Technology plan to support and enhance student achievement.
	2009-2012
	Upgrade / replacement as needed
	Technology/

     Media 

     Committee
	Inventory

Teacher Needs

     Survey

Technology Plan


	Review technology plan

	C 1.3
	Utilize a Gifted Schoolwide Enrichment Model in an effort to meet the needs of more students within the primary school. 
	2009-2012
	Junior Great Books-$575.10
	Gifted Teacher, Classroom Teacher
	Wordly Wise books, Text books, Junior Great Books (2010 – 2011)
	CRCT Data

	I 2.5


	Refine the curriculum for the “No Excuses” program.
	20029-2012
	20 Day Dollars

ARRA
	CIA Committee

IB Coach (09-10)
Administrators

RTI Committee
	Quarterly

     Progress 

     Monitoring 

     Data

Attendance Rolls

No Excuses Implementation 

     Plan 

RTI Minutes

CPT Minutes 


	Examine data for student needs
Purchase Intervention Toolkit for each classroom in reading and in math

	I 2.7


	Increase utilization of Media Center to support Reading/LA, GPS/CCSS standards including informational literacy, writing standards, reading incentive programs, IB transdisciplinary units, and subgroups skill acquisition. 
	2009-2012
	· Reading Incentive Programs


	Media Staff

Technology/

     Media

     Committee

IB Coach (09-10)
	Circulation

     statistics

Media Calendar

Collaboration 

     Plans

Grade-level 

     Curriculum 

     Maps 
	Weekly GPS Correlation sent to all teachers 
Media Specialist to attend team meetings.

	A 1.1

A 2.1

A 2.2

I 2.3

C 3.1

C 3.2
	Utilize Social Circle Reading Inventory (SCRI), Rigby PM Benchmarks (Professional Learning), GPS, GKIDS, Bright from the Start Progress Monitoring, and Universal Screener for reading and math. 
	2009-2012
	
	Teachers
	Lesson Plans

Results of Inventory, Benchmarks, Progress Reports
	Quarterly Data Sheets
Progress Monitoring



	A 1.1

A 2.1

A 2.2

A 2.3

I.3.3
	Begin development of rubrics, anchor papers, and evaluation checklists for selected themes within the IB curriculum.

	2009-2012
	No Cost
	CIA Committee

Grade Level Teams

IB Coach (09-10)
Administrators
	Rubrics

Checklists

Unit Plans



	I 2.3
I 2.5

I 2.6
	Utilize Voyager Math program for Economically Disadvantaged students (2010-2011)
	2010-2011
	$3,923.70

Title I Funds
	Administrators

Teachers
	Rubrics

Pre/Post Assessments

Benchmarks



	
	All teachers will engage in a year-long book study, Teaching Student-Centered Mathematics, by John A. Van de Walle.
	2011-2012
	$935.76-Title I
	All staff
	Lesson Plans, Walk Thrus,

Discussion Groups, Progress Reports
	End of year assessments, Math Benchmarks, ITBS Results


Title I School Improvement Plan

2009-2012

System and School Name:  
        Social Circle City Schools /Social Circle Primary School                     School Years: 2009-2012 
	ASSESSMENT
SCPS WILL COLLECT AND ANALYZE STUDENT PERFORMANCE DATA TO IDENTIFY PATTERNS OF ACHIEVEMENT AND UNDERACHIEVEMENT IN ORDER TO DESIGN AND IMPLEMENT APPROPRIATE INSTRUCTIONAL INTERVENTIONS.

MEASURABLE GOALS:  MATH

To increase student achievement in Math as measured by the CRCT, with a minimum of 95% participation rate for all subgroups.  

 Grade 1 from 86 to 89 % meeting/exceeding standards in SY 2010.  

              from 89 to 91% meeting/exceeding standards in SY 2011.

              from 91 to 93% meeting/exceeding standards in SY 2012.

              from 28 to 35 % exceeding standards in SY 2010.
Grade 2 from 94 to 95% meeting/exceeding standards in SY 2010. 

              from 95 to 96% meeting/exceeding standards in SY 2011.

              from 96 to 97% meeting/exceeding standards in SY 2012.

              from 38 to 40% exceeding standards in SY 2010

*Official CRCT results may not be available for 2010 – 2011 school year, as well as 2011-2012 school year
MEASURABLE GOALS:  READING/LANGUAGE ARTS
To increase student achievement in Reading and Language as measured by the CRCT, with a minimum of 95% participation rate for all subgroups. 

To increase student achievement in Reading as measured by the CRCT 

Grade 1 from 94 to 95% meeting/exceeding standards in SY 2010. 

              from 95 to 96% meeting/exceeding standards in SY 2011. 

              from 96 to 97% meeting/exceeding standards in SY 2012.              
              from 30 to 35% exceeding standards in SY 2010.

Grade 2 from 93 to 94% meeting/exceeding standards in SY 2010. 

              from 94 to 95% meeting/exceeding standards in SY 2011. 

              from 95 to 96% meeting/exceeding standards in SY 2012.

              from 54 to 56% exceeding standards in SY 2010.


To increase student achievement in Language Arts as measured by the CRCT 

Grade 1 from 86 to 88% meeting/exceeding standards in SY 2010. 

              from 88% to 89% meeting/exceeding standards in SY 2011.

              from 89% to 90% meeting/exceeding standards in SY 2012.

              from _16%_to _40_% exceeding standards in SY 2010.
Grade 2 from 90 to 91% meeting/exceeding standards in SY 2010. 

              from 91 to 92% meeting/exceeding standards in SY 2011.

              from 92 to 93% meeting/exceeding standards in SY 2012.

              from _24%_ to _40% exceeding standards in SY 2010.



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	A 1.1

A 2.1

A 2.2

I 2.3

C 3.1

C 3.2
	Utilize Social Circle Reading Inventory (SCRI), Rigby PM Benchmarks, GPS, GKIDS, Bright from the Start Progress Monitoring, and Universal Screener for reading and math.
	2009-2012
	no cost
	Teachers
	Lesson Plans

Results of Inventory, Benchmarks, Progress Reports
	SCRI data sheets
Rigby PM data

Bright from the Start reports

	A 1.1
	Develop Quarterly Math Benchmarks (pre and post tests), cumulative benchmarks developed for 2010 – 2011 school year
	2009-2012
	no cost
	CIA Committee

IB Coach (09-10)
	Benchmark Assessments
	Item Analysis-determine student strengths and weaknesses

	A 1.1

A 2.1

A 2.2

A 2.3

I.3.3
	Begin development of rubrics, anchor papers, and evaluation checklists for selected themes within the IB curriculum.
	2009-2012
	no cost
	CIA Committee

Grade Level Teams

IB Coach

Administrators
	Rubrics

Checklists

Unit Plans
	Include samples of rubrics and anchor papers in weekly grade level minutes

	A 1.1

A 2.1


	Establish an assessment calendar. 

Utilize formative, summative, and authentic assessments in addition to student work to drive instruction.


	2009-2012
	PLC Training

Coach Books

Copies of PLC

     Meeting 

     Forms

no cost


	CIA Committee

IB Coach
	Assessment

        Calendar

PLC Notebook

Bank of 

     Common 

     Assessments

Performance 

     Tasks (ex. 

     Frameworks)


	Review of assessment calendar

	A 1.1

A 2.1


	Purchase COACH Books for classrooms
	2009-2012
	Coach Books

$16.99 per book

Title I funds
	Administrators
	Purchases
	Inventory current number of Coach Books and identify needs for the following year


	C 2.2

C 2.1

A 1.4

I 1.2

I 3.2
	Teachers will engage in weekly grade level team meetings to discuss what learners should know, do, and understand by the end of each week/grading period.
	2009-2012
	no cost
	Teachers, Counselor
	Team Meeting Minutes
	Grade level team minutes
Analyze student work

Administrators to attend meetings


Title I School Improvement Plan

2009-2012

System and School Name:  
        Social Circle City Schools /Social Circle Primary School                     School Years: 2009-2012 
	PROFESSIONAL LEARNING
SCPS TEACHERS, ADMINISTRATORS AND OTHER SCHOOL EMPLOYEES WILL ACQUIRE, ENHANCE, AND REFINE THE KNOWLEDGE, SKILLS, AND COMMITMENT NECESSARY TO CREATE AND SUPPORT HIGH LEVELS OF LEARNING FOR ALL STUDENTS.

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	PL 2.

PL 3.2

PL 3.3

SC 1.5
	Provide Professional Learning in the area of math strategies with the implementation of guided math groups. Teachers will engage in a year-long book study, Teaching Student-Centered Mathematics, by John A. Van de Walle.
	2009-2012
	no cost
$935.76-Title I
	PLC Committee

IB Coach (09-10)
Administrators

UGA Math or consultant from Griffin RESA
	Agendas

Sign-in Sheets

Progress Monitoring Data
	Teachers are observed implementing knowledge/skills acquired through targeted professional development
Review of weekly lesson plans

Review of pre/post assessments

	PL 2.

PL 3.2

PL 3.3

SC 1.5
	Provide professional development in the area of writing including a list of resources for mini-lessons.
	2009-2012
	no cost
	PLC Committee 

IB Coach (09-10)
Administrators
	Agendas

Sign-in Sheets

Progress Monitoring Data

Lesson Plans
	Teachers are observed implementing knowledge/skills acquired through targeted professional development
Weekly Bulletin with suggested mini lessons

Review of lesson plans

	PL 2.

PL 3.2

PL 3.3

SC 1.5
	Provide professional development in the area of guided reading.  Provide professional development on utilization of resources from Story Town.  Professional learning on Rigby Benchmarks
	2009-2012
	no cost
	PLC Committee

IB Coach (09-10)
Administrators
	Agendas

Sign-in Sheets

Progress Monitoring Data

Lesson Plans
	Teachers are observed implementing knowledge/skills acquired through targeted professional development
Review of weekly lesson plans

Use of academic coach/modeling

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	PL 1.4
	Attend summer IB training, develop strategies and priorities, and redeliver info to faculty/staff in the fall of 2009 and summer of 2010.  Spanish vocabulary on Morning Announcements
	Summer 2009
	Title I
	Teachers

Administrators

IB Coach (09-10)
	Sign-in Sheets

Agendas

Training Minutes
	IB certificates of attendance
Professional learning activities/implementation schedule

	PL 2.

PL 3.2

PL 3.3
	Provide professional learning in the importance and utilization of differentiated instruction.
	2009-2012
	no cost
	Administrators

IB Coach (09-10)
Teachers
	Sign-in Sheets

Agendas

Training Minutes

Lesson Plans
	Teachers are observed implementing knowledge/skills acquired through targeted professional development
Review of lesson plans


	PL 

    3.2
	Participate in school visits with other districts to investigate successful math strategies with Special Ed and EIP students 
	2009-2012
	Subs

Transportation 
	CIA Committee

IB Math Coach (09-10) 
	Post visit 

     summary 

     reports

CIA

     Implementa-

      tion Plans 


	Designate time during faculty meetings to share math strategies with staff

	PL 

    3.2
	Participate in school visits with other districts to investigate successful literacy strategies with Special Ed and EIP students 
	2009-2012
	Subs

Transportation 
	CIA Committee

IB Literacy Coach (09-10)
	Post visit 

     summary 

     reports

CIA

     Implementa-

      tion Plans 


	Designate time during faculty meetings to share literacy strategies with staff

	PL 

   1.1
	Teachers will engage in Professional Learning Communities to foster a deeper understanding of the Standards, respond instructionally to formative and summative data, and strengthen collaborative relationships within and between grade levels.
	2009-2012
	Critical Friends

   Training  - 

   B. Copeland

	CIA 

     Committee
	PLC Notebooks

Kaleidoscope 

     Information
	Teachers are observed implementing knowledge/skills acquired through targeted professional development

Analyze formative and summative data


Title I School Improvement Plan

2009-2012

System and School Name:  
        Social Circle City Schools /Social Circle Primary School                     School Years: 2009-2012 
	LEADERSHIP: THE ADMINISTRATORS, GOVERNANCE LEADERSHIP TEAM, AND COMMITTEES WILL WORK TO INFLUENCE THE BEHAVIOR OF OTHERS SO THAT THEY WORK COLLABORATIVELY TO ACHIEVE COMMON GOALS AND PROMOTE ORGANIZATIONAL EFFECTIVENESS.

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

Artifacts                               Evidence

	L.1.

L.1.2

L.1.3

L.1.4
	The administration will issue a weekly bulletin (The Hoot) which provides an instructional framework for the week as well as instructional strategies.
	2009-2012
	· No cost
	Administrators
	The Hoot
	Principal portfolio of Weekly Bulletins

	L.1.4
	The administration will ensure professional learning communities (PLC) are continued and professional learning will take place in the following areas:  Guided Reading, Guided Math, Writing Workshop, IB, etc. 
	2009-2012
	· No cost
	Administrators

Teachers

PLC Committee
	Sign-in Sheets

Agendas

PL Logs
	Minutes from professional learning
Weekly Bulletins maintained in portfolio

Formal observations within classrooms

	L 2.1

PO 4.1
	The administration will reestablish a Safety Committee in an effort to maintain appropriate student behavior and maintain a safe school environment.
	2009-2012
	· No cost
	Administrators

Safety Committee
	Sign-in Sheets

Agendas

Minutes

Behavior Plan

Safety Plan
	Behavior Reports for the school year 
Safety Team minutes

School Safety Plan

GEMA report

	L 2.3
	The administration will maintain a commitment to excellence in all classrooms and participate in weekly/monthly walk-throughs of all classrooms within the school.
	2009-2012
	· No cost
	Administrators

Teachers
	Walk – Through Checklists
Lesson Plans
	Walk-Throughs

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

Artifacts                               Evidence

	L 3.1
	A fully operational Leadership Team/CIA Committee will be maintained in an effort to elicit input from all staff members and all grade levels.
	2009-2012
	· No cost
	Administrators

Leadership Team

CIA Committee, Counselor
	Agendas

Sign-in Sheets

Minutes

Title I/SIP Plans
	Monthly Leadership Team minutes

	L 3.3
	Staff members will continue to utilize RESA as a support in increasing student achievement.
	2009-2012
	· 
	Administrators

Teachers, Counselor
	Training Certificates

PLU Log

GAPSS Report
	RESA training certificates
Results of GAPSS analysis

	L 2.2
	Each grade level will meet to collaborate for a pacing guide, curriculum maps, and use of resources. Cross-grade level meetings will continue vertical/horizontal alignment process.
	2009-2012


	· Summer Stipends
	Curriculum/

     Instruction/ 

     Assessment 

     Committee 

     (CIA 

     Committee)

IB Literacy   

     Coach (09-10)
	Pacing Guide

Curriculum Map

Alignment

     Documents

Agendas

Team Minutes
	Curriculum Maps
Pacing Guides
Grade level Team minutes


	L 2.1
	Response to Intervention (RTI) Committee will :  

· Review and restructure the process and the 

         Pyramid of Intervention (POI) developed in 

         SY 2009

· Communicate the revised process and POI with  the staff

· Provide teacher training for the selected 

          interventions

· Create RTI calendar for meetings & follow-up

· Delegate responsibilities to committee 

          members 

*  Establish/expand RTI Interventionist role to assist with data collection
 
	2009-2012
	School visits

Training

Subs 
	RTI Committee

RTI Interventionist
	RTI Calendar

Updated POI 

Student Files

Teacher Survey

      In the Spring

Student Educational Plan

	RTI documents
RTI training minutes

RTI notebooks

SEP (Student Educational Plan)


Title I School Improvement Plan

2009-2012

System and School Name:  
               Social Circle City Schools  /Social Circle Primary School         School Years: 2009-2012 
	PLANNING AND ORGANIZATION 

SCPS WILL DEVELOP AND IMPLEMENT PROCESSES, PROCEDURES, STRUCTURES, AND PRODUCS THAT FOCUS THE OPERATIONS OF THE SCHOOL ON ENSURING ATTAINMENT OF STANDARDS AND HIGH LEVELS OF LEARNING FOR ALL STUDENTS.



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	PO 1.1
	Faculty/Staff/Parent and Community Representatives will develop a new mission and vision statement reflecting current practices and vision of the school staff and district (incorporate IB components). (completed 09-10)
	Fall 2009
	no cost
	Leadership Team

School Council

PTO

IB Team
	Vision/Mission Statements
	Agenda
Minutes

Chart paper with statements that were being considered and voted upon

Sign in sheet

	PO 2.2
	Grade level teams will continue to analyze test data in order to inform instruction and maximize student achievement.
	2009-2012
	Subs for Master Teacher
Title I
	Grade Level Teams, Counselor
	Team Meeting Minutes
	Inclusion model for special ed students and gifted
Direct GPS tie-ins with media center

	PO 4.2
	Instructional time/common planning time during the school day will be maximized by keeping interruptions at a minimum.
	2009-2012
	no cost
	Teachers

Staff

Administrators

Parent Coordinator

Office Staff
	Lesson Plans

Visitor Policy
School Policy
	Front office supervision
Team schedules developed by leadership team

	PO

   2.3
	Leadership team will oversee committee progress and implementation of Title I SIP
	2009-2012
	Leadership

     Retreat

Title I

$1,000

($100 per teacher)
	Leadership    

     Team


	Title I SIP

Meeting 

     Agendas


	Committee to analyze progress in all areas-committee notebooks and minutes

	PO

   4.1
	Leadership team will oversee the Safety Committee and the development of  Safe School Practices. 
	Beginning 

     August 

     2009
	Consultant fee
$1,000

Title I
	Leadership 

     Team
	Task 

     Minutes and 

     Agendas


	Safe school procedures are revised and implemented
“Managing School Emergencies” notebook

	PO

   4.2 
	Principal will maintain an Internet-based school-wide calendar with a weekly update for staff (The Hoot).
Media Specialist will maintain an Internet-based parent calendar.
Administration will maintain updates of school sign. 
	2009-2012
	no cost
	Principal 

Media Specialist
	Calendars

Teacher Survey
	Portfolio of weekly bulletins
Count hits on school website

	PO

   4.1
	Safety Committee will develop, evaluate, and communicate rules, policies, and procedures for the safety and well-being of the learning community.
	2009-2012
	Copy

Training

GEMA

Local Agencies
	Safety

    Committee
	Monthly drills

Training Agendas

Observations

School Safety

     Plan


	“Managing School Emergencies” Notebook
Fire Drill Reports submitted

	PO

   4.3
	Physical plant reflects a high state of maintenance and repair. (not known due to change in personnel)
	2009-2012
	Custodial staff

Maintenance 

     Staff


	Administrators Safety 

     Committee


	Observations

Walk-throughs
	Classrooms cleaned and inspected weekly
Reports from Walk-Throughs

	L 2.1

PO 4.1
	The administration will reestablish a Safety Committee (separate from the Leadership Team) in an effort to maintain appropriate student behavior and maintain a safe school environment.
	2009-2012
	· No cost
	Administrators

Safety Committee
	Sign-in Sheets

Agendas

Minutes

Behavior Plan

Safety Plan
	Safety Committee reports
“Managing School Emergencies” notebook


Title I School Improvement Plan

2009-2012

System and School Name:  
        Social Circle City Schools /Social Circle Primary School                     School Years: 2009-2012 
	SCHOOL, FAMILY, AND COMMUNITY INVOLVEMENT

SCPS, AS A COMMUNITY OF LEARNERS, WILL INVOLVE PARENTS AND COMMUNITY MEMBERS AS ACTIVE PARTICIPANTS.  WE WILL STRIVE TO ACHIEVE CONSISTENT AND GROWING EVIDENCE OF PARENTAL INVOLVEMENT AND VOLUNTEERISM, PARTICIPATION IN WORKSHOPS AND ENRISHMENT ACTIVITIES, AND A PROCESS OF TWO-WAY COMMUNICATION.  EVERYONE WILL COLLABORATE TO HELP SCPS ACHIEVE ITS CONTINUOUS IMPORVEMTN TARGETS AND SHORT- AND LONG-RANGE GOALS.

Measurable Goals: 

· The number of parent training and information sessions and student recognition events will increase each year (Open House/Curriculum Nights/Monthly Assemblies/Science Day, etc.)  in school year 2009-2010, 2010-2011 and 2011-2012.  

· 95% OF SCPS parents will be contacted by school personnel (through the use of weekly folders, website hits, ConnectEd Reports) at least five times during each school year.



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	SFC

   1.2

SFC

   1.3

SFC

   1.4
	Organize and conduct parent workshops (Strategy 2, Activity 1, 360 degrees) and parent training sessions to provide parents with valuable insights into the curriculum and provide them with tools to enhance their academic and emotional support mechanisms in the home.  The number of training sessions provided will increase each year.  When possible, these sessions will be held jointly with the elementary school to build Parent Involvement on both campuses and will include: Open House, Curriculum Nights, CRCT Night, IB Information Sessions and Parent Training on Discipline and ADD/ADHD, PACT Time. Each class will publicize graduation year in order to promote the achievement of high school graduation.
	2009-2012
	 Title I funding for PIC
	Parent Involvement Coordinator (PIC), Counselor
SFC Committee

RESA
	Syllabus

Agendas

Parent Training Materials


	Evaluation Forms

Hand-outs

Sign-in Sheets

Feedback

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

Artifacts                              Evidence

	SFC

   1.2

SFC

   1.3

SFC

   1.4
	Parent Involvement will be enhanced through the continued implementation of quarterly student recognition assemblies, parent newsletters, parent breakfasts, grandparent’s day, book fairs, field day, student performances, etc.  Parents will be notified of these events in a timely manner through website updates, email distribution, Alert Now phone calls and distribution of a monthly calendar.  (360 degrees Family Engagement, Strategy 2, Activity 1 and 7)

	2009-2012


	$500 Title I
	Parent Involvement Coordinator (PIC), Counselor
SFC Committee

RESA
	Syllabus

Agendas

Parent Training Materials


	Evaluation Forms

Hand-outs

Sign-in Sheets

Feedback

	SFC

   1.1
	At least 95% of all parents will be contacted five or more times during the school year.  Parent Contacts occur through Agendas, Contact Logs, Weekly Folders, Connect Ed, Computer Emails, and Website and will be documented using ConnectEd reports, Weekly Folder Documentation and Website Hit Reports. (Strategy 2, Activity 5)
	2009-2012


	$2000

Title I/SCPS Local Funds
	Parent Involvement Coordinator (PIC)

SFC Committee

RESA
	Agendas

Logs

Class work

Emails

Documents
	Weekly Folder Logs

ConnectEd Reports

Website Hit Reports

Paent     Parent Conference Form

	SFC

   1.1
	Every teacher will make a personal, positive contact with the family of each child in their class within the first two weeks of school.  (This should be accomplished via a personal note in a card or phone call – it must be individualized for each child). 360 degrees Family Engagement, Strategy 2, Activity 4)
	2009-2012


	SCPS Local Funds
	Parent Involvement Coordinator (PIC)

SFC Committee

RESA
	Agendas

Logs

Class work

Emails

Documents
	Weekly Folder Logs

ConnectEd Reports

Website Hit Reports

Paren    Parent Conference Form

	SFC

   1.1
	Every teacher will hold two formal parent conferences each year.
360 degrees Family Engagement, Strategy 2, Activity 6)

	2009-2012


	SCPS Local Funds
	Parent Involvement Coordinator (PIC)

SFC Committee

RESA


	Agendas

Logs

Class work

Emails

Documents
	Weekly Folder Logs

ConnectEd Reports

Website Hit Reports

Paren     Parent Conference Form

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	SFC

   1.1
	Continue Attendance Incentive Program to formally provide periodic attendance incentives throughout the school year.

	2009-2012


	SCPS Local Funds
	Parent Involvement Coordinator (PIC)

SFC Committee

RESA
	Agendas

Logs

Class work

Emails

Documents
	Weekly Folder Logs

ConnectEd Reports

Website Hit Reports

Paren     Parent Conference Form

	SFC

   1.2

SFC

   1.3

SC1.1

SC1.2

SC1.3

SC1.4
	Facilitate Transitions:

· Step Up Day (moving up from present grade)-Parents tour elementary school/Pre-K and kindergarten tours
· Continue joint carnival between primary and elementary schools.

· Provide intensive support during times of transitions.

· Collaborate on joint activities to foster familiarity with the primary/elementary (Art Show, Pre-K and Kindergarten Registration Information Dissemination, )
	2009-2012


	 Title I
	Parent Involvement Coordinator (PIC)

SFC Committee

RESA


	Activities

Schedules

Student Art Work

Registration Documentation


	Funds Raised

Pictures

Student Response

Teacher Response Sheets

Registration Rate

	SFC

   2.1
	Focus on Annual Parent Surveys.  (Based on compilation of evidence…focus on weakest areas)
	2009-2012
	no cost
	Parent Involvement Coordinator (PIC)

SFC Committee

RESA
	Surveys

Connect Ed


	Survey Documentation

Connect Ed Reports

	SFC

   2.1
	Continue to welcome Rotary Club members to serve as Rotary Readers one day every other month
	2009-2012
	Lunch costs 
	Media/Technology Committee
	Surveys

Connect Ed


	Survey Documentation

Connect Ed Reports

	PL 3.4
	Teacher  training on Title I and Parent Involvement 
	2010-2012
	No cost
	Ann Blaker/Kathy Harris
	Parent Involvement Logs
Sign –In Sheets

Title I Parent Survey
	Survey

	SFC 1.3
	Initiate Parent of the Month Program (develop criteria and procedure)
	2010-2012
	No Cost
	Kathy Harris/Principal/Leadership Team
	Reading Logs
Parent Sig-In sheets of school events
	Title I Survey
Reading Logs

Parent Sign-Sheets for school events

	SFC 1.2
	Promote use of the Parent Resource Center
	2010-2012
	No Cost
	Kathy Harris
	Surveys
	Surveys

	SFC 1.3
	State wide parent engagement initiative to ensure that all students graduate from high school. (360 degrees Family Engagement Program-See Action Plan). 
	2010-2012
	No Cost
	Kathy Harris
	Action Plan
	Action plan


Title I School Improvement Plan

2009-2012

System and School Name:  
        Social Circle City Schools /Social Circle Primary School                     School Years: 2009-2012 
	SCHOOL CULTURE

THE NORMS, VALUES, STANDARDS, ANDPRACTICES ASSOCIATED WITH THE SCHOOL AS A LEARNING COMMUNITY WILL BE COMMITTED TO ENSURING STUDENT ACHIEVEMENT AND ORGANIZATIONAL PRODUCTIVITY.

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

Artifacts                                  Evidence

	SC 1.1

SC 1.2

SC 1.4
	SCPS will support students through a mentoring program.
	2009-2012
	No cost
	Counselor (additional time)
Parent Resource Coordinator

Parent

Boys and Girls Club
	Teacher Sign up sheet
	Teacher-student match sheet
Teacher requests for students

	SC 1.1

SC 1.2

SC 1.3

SC 1.4

SC 1.5
	SCPS will support academic achievement of learners, social growth and development of learners, relational growth and development of learners, through professional development of staff. 
	2009-2012
	No Cost
	Teachers, Counselor, Administrative staff
Professional development
	CRCT data
PL logs
	Analyze formative and summative assessments
CRCT analysis

Professional learning log



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	SC 1.1
	SCPS will support new teachers to the district through a teacher mentoring program.
	2009-2012
	No cost
	Administrators

District Personnel

Mentor Teachers

New Teachers
	Sign-in Sheets

Agendas

Meeting Minutes
	Mentoring notebook
New Teacher Surveys

Interviews with new personnel



	SC 2.1
	The Sunshine Committee will continue to support and celebrate successes within SCPS.
	2009-2012
	No cost
	Sunshine Committee
	Sunshine minutes
	Monthly sunshine celebrations
Sunshine Team minutes

	SC

   1.1

SC 

   2.3
	Leadership Team will read 9 Powerful Practices by Ruby Payne and identify 3 strategies per year to implement and monitor implementation of the 

Strategies each year. 

All staff will read the article, participate in a discussion group and implement the strategies identified each year. 


	Fall 2009

2009-2012
	Copy
	Leadership 

     Team
	Schedule of 

     strategies to 

     implement

Discussion Group

     Sign-in sheets

Teacher survey

Student survey

Leadership Team

     Observations 
	Observations within classrooms
Faculty meeting minutes

	PL 2.

PL 3.2

PL 3.3

SC 1.5
	Provide Professional Learning in the area of math strategies with the implementation of guided math groups. All staff engage in year-long book study, Teaching Student-Centered Mathematics, by John A. Van de Walle.
	2009-2012
	No cost
$935.76-Title I
	PLC Committee

IB Coach (09-10)
Administrators
UGA or Griffin RESA consultant
	Agendas

Sign-in Sheets

Progress Monitoring Data
	Teacher observations
Review of lesson plans

Academic coach to model lessons

	PL 2.

PL 3.2

PL 3.3

SC 1
	Continue to provide professional development in the area of writing including a list of resources for mini-lessons.
	2009-2012
	No cost
	PLC Committee 

IB Coach (09-10)
Administrators
	Agendas

Sign-in Sheets

Progress Monitoring Data

Lesson Plans
	Teacher observations
Review of lesson plans

Weekly Bulletin

Academic coach to model lessons

	PL 2.

PL 3.2

PL 3.3

SC 1.5
	Continue to provide professional development in the area of guided reading.  Provide professional development on utilization of resources from Story Town (Include emphasis on robust vocabulary). 
	2009-2012
	No cost
	PLC Committee

IB Coach

Administrators
	Agendas

Sign-in Sheets

Progress Monitoring Data

Lesson Plans
	Teacher Observations
Review weekly lesson plans

Academic coach model lessons



	
	Modify procedures for acceptable lunchroom behavior and provide professional development for all paraprofessionals. Install red light in cafeteria and use consistently. Ensure all staff members understand behavior expectations for all students within the cafeteria-including pre-k.
	2011-2012
	No cost
	All staff
	Lunchroom data sheets
	Staff observation
Fewer cafeteria discipline issues



	
	Bus drivers will be asked to select two middle school or high school students who could serve as bus mentors to primary students. Implement reward system for those who mentor and monitor student behavior. 
	2011-2012
	$500
	Bus drivers
All SCPS staff

Middle school/High school administrators
	Bus reports/videos
	Fewer discipline reports from the bus
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Gifted 


Grade 1 from 71 to 75% exceeding standards in SY 2010.


Grade 2 maintain 100% exceeding standards in SY 2010.





Special Education 


Grade 1 from 17 to 63% meeting/exceeding standards in SY 2010. 


Grade 2 from 50 to 63% meeting/exceeding standards in SY 2010.





Economically Disadvantaged 


Grade 1 from 81 to 85% meeting/ exceeding standards in SY 2010.


Grade 2 from 91 to 94% meeting/exceeding standards in SY 2010.





No Excuses


Grade 1 from 73 to 76% meeting/exceeding standards in SY 2010.


Grade 2 from 91 to 93% meeting/exceeding standards in SY 2010.








Gifted 


Grade 1 and Grade 2 maintain 100% meeting/exceeding standards in SY 2010.


Special Education 


Grade 1from 83 to 85% meeting/exceeding standards in SY 2010. 


Grade 2 from 40 to 75% meeting/exceeding standards in SY 2010.


Economically Disadvantaged 


Grade 1 from 88 to 90% meeting/ exceeding standards in SY 2010.


Grade 2 from 87 to 90% meeting/exceeding standards in SY 2010.


No Excuses


Grade 1 from 91 to 93% meeting/exceeding standards in SY 2010. 


Grade 2 from 72 to 75% meeting/exceeding standards in SY 2010.








Gifted from 88% to 100%__ exceeding standards in SY 2010.





Special Education from 31% to 50%_meeting/exceeding standards in SY 2010. 





Economically Disadvantaged from _83% to 90%____meeting/ exceeding standards in SY 2010.





No Excuses from __83% to 90%__ meeting/exceeding standards in SY 2010. 
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